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MR, CH P.IS‘I‘IAN° My, Webb has been visiting with
the President this morning and has one news item
-to alvo you anﬁ ﬂ0581hly a briel report. '

, MR..7VBB° Gentlemen, tho> Precident asked
me when I got back from the full week examination
of our international programs in Furops and attendancs
at the United MNations meeting bn the Peaceful v
Uses of Outer Space in Vienna, to cive him a rc¢pori
and later asked me to give him a runéown on where we
stood in the orogram. -

1 have ‘done that. ' I Teminded him that more
than a year ago I had told him that I would be 62
on the seventh day of October and would have had,
at that tlme, spent more than 25 years in-the full-
time service in the govermment out of the last 40 and
that I thought we should consider stabilizing the
future of the acency ané vrepare for my retirement.

’ .

Wﬂ have done that. Dr. Thomas Paine was
vuelected by the President six months ago to be
‘Deputy Administrator. Ve have added to Dr. Paine
two other executives of great capability, Mr.

- Whittaker, who came in to head up our industry
affairs, who was former head of the Federal
Systems Division of IBM; Mr. Beggs, who was formerly
in ¢harge of the service laboratory.ané then
procurement for Westinghouse,

. ~ So we have three experienced executives in
the age bracket from 40 to 47 and the President and
I are- hlghly pleased with their capab111ty.

He has asked me to rewa in on as a consultant
 to Dr. Paine and the agency certainly until the 20th
, of Januar?“avd':*havemagxeed to put my time on that

and any other matters that the Presxdeﬁt wishes
"to ask ne to do.
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So I thlnk to make thls very. short, he has

’glven me permission to retlre on- the seventh of

, October after more than a year of prenaratlon for

this event el

I would like to say for myself I would not
ﬁetlre if he felt uneasy about it, but we both
feel completely confident that we have the strongest
team in NAGA we have ever had.

-~

Q  Mr. Webb, whatvwill ycu do afterwards?
-. MR, WEBB: You will remember I partially
retired twice before. PBut I certainly don't intend

to take any full-time job. I have a number of
guite important 1nteregts in the field of education
and foreign affalrs. '

Ao vou may know, I have been quite active in
the Washington International Center, the HMerridan
House Foundation, which receives all the foreign

sponsored visitors received in this country. I have
done a number of things like thls and w1ll continue
much of that.

You may remember that I was Chairman of the
Municipal Manpower Commission at the time I took
this job. I expect to examine again, after some rest,
what the areas of modern technology that we have
‘developed in the 5“3ce program can do to solve some
of the problens we have in the urban area.

"I have a °tronq Leellvg that in the space progaram
have developed a combination of work that involves
-the economic, cseceial and political institutions
required to join together for success.. That experience
can be useful in some of the nroblems that relate
to our urban c1v1llzatlon.

[ ,So,‘I am going to put some time in. I don't
-expect to take any paying job.

Q ,How long were vou in MNASA?

'HR WEBB: It w1ll be eight years on Valentine's
Day, the 14th of February of next year. So it is
just four months short of 8 vears.

_ Q@ . Mr. Vebb, is Dr. Paine going to be your
successor? '

Seisalin L DL

“ MR. WEBR- Yes, the President asked me to tell
him and I have just telephoned him from here to tell
hinm that the Pr981aent would name hlm as the Actlno

Aamlnls*raeor. '
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Q7 . In tgrms of m;551ons, how do y ) ‘think

: you leave NAQA°‘

/V ; MR._WEBB:o I leave NASA wa2ll prenared and with
‘a donservative financial struciure to carry cut the
missions that have been approved., They will go
forward. "hat we have not heen able to do undexr 5
the pressures on the budget has heen to fund new missions .
for the 1970's. So, there is going to be a veriod o
when there will be fewer flights than would in my
view have been important to do.

I could say it to you in a very simple way: We
- planned with the President's leadership in 1961 and
‘his recommendations to President Kennedy to develop
an ability to fly six Qatnon V*s per year and 6

T —

Saturn I's per year. DR v i

As we went forward, we expected this launch
rate to force the preparation of pavyloads that would
give us a larger amount of experience and permit us
then to decide what to do. - ‘

: v . . ,

Under the reductions in the budget beginning
in 1964 when the $600 million reduction was made in
“~ one year, we have reducéa‘fﬁ'f anticipated flicht schedule,
or production schedule, to first four per year of
each and then two per year of each., We have now
cancelled the productlon 1ines on both of these

Iboosters.

So,'in effect, what we will have to do is
develop a new base of technoloyy for the next
~'generation'of boosters, That is number one.
- , B
The second thlng we w111 ‘have boosterq in
. storage, since we are not going to fly them and we
will be developing. payloads for those boosters, but
instead of a driving launch schedule that would
launch one Saturn a month, you will have a careful
examination of what you want to take a big booster
out of storage for and fly it.

: In othexr words, they.will.be there and can
 be-taken' out and flown, but the country will have
to. look with great care into vhat it is it wants

- to do with those boosters that will be in storage.
S Q Are yaa*satlsfled with the program as
it stands now? Do you think it is going tco meet

its Apollo deadline and so forth?
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B CMR. WEBD: 1 am not ¥atisfied with the program,
I am not matizfied that we as a nation have not been
abie to go forwaxd to achieve a first position in
space. ~ i

‘._‘.v‘ o !
- What this really means is we are going to be in

| a second pagition for some time to ccme. So, I am

°

certainly not satisfied with tha m satisfied
with what we have developed in every fle]ﬂ and that-
we have been flying three successful generations

of spacecraft,

e are headed now for the fourth. On the
Junar side, we heve had urmanned, langer, furveyor,
and the Lunar Orbiter. It is a remarkable thing
to go through three qbneratlun in the first ten
years of a progranm.

In the nanned program, we have gone from

‘Mercury to Gexrini to Apollo.

" I think now the. cuestion is what will the fourth
generation of spacecraft Le ¥'e have a vast aaount
of canabilltv. : :

NG : .

¢

.the nupber one position, we will have

As the USSR nroceecs to fly and renains in
A he capabli k
to start new programs a8s the need is clearly indicated.
€o we do have the capability. %e have workel up to a
work force of 420,000 pecple. At the end of this

fiscal year, we will be own to just over 290,836. So
we have shown the administrazive capability to huild

up and then to reduce withou® losing pace in the
program. '

0 * What is the budgat?

MR, WEBB: The exoene tu*eq w;ll be slightly over
$4 billion for this current Zfiscal year. The new
‘obligational authority which starts the thingsifor .o
the 1970°'s will be about $3.35 billion. So we are
spending out the money appr owrlatea in the previous
years and not . renlenlshlnq @ wipelines. :

L
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“f Q. Is Dr. Paine the Deputy now?,

 HR. WZBRY ves. oo
Q. How do ycu spell his nawe?
”,MR. VJEBB: P a i n*e just like the famous writer.

Q Whab about the target for the man on the
noon by 1970? Are you going to get that?

: '.&R. V”BB,“ I think this will ke cleér in several
months. We have decided to shift from the swmall Saturn

'~ to the big Saturn after this next flight providéecd the

\

!
i

re

flight is successful. That flight will be in October.

' "e have d901ded to rut men on the third flight of
the big Saturn. That thlrd flight will come in Decerber.

After that, we will have one more major test
which will include all the eguipment includirng the Lunar landing
module which W1ll come 1n, say, late Februvary or somctlme in '
March. R o
c S

; I1f all of" those fllghts go well, ve will proceed

,1t° fly off rapidly four or five Saturn V flights. On any
" one of them, we will have the full equipment to go to the

"~ Moon, land and come back ‘But whether or not we will have

haé enough expmerience to feel confident in it 1s the question
and I have a hard tlwe answering that.

' I will answer it one other way.' We dic¢ calculate
that we needed 15 Saturn V's in the program to make sure
‘that we would do the Lunar landing.

- We have funded eight at the moment. %e expected
as of last January when the President sent up his budget

. to fly all eight of them before 1970. liowwe can only fly
. seven. So thé rga; gugg;;g is can we nake tle'landing

by numrber seven?

—— . ~

The next th;ee or four months are going to tell

" how well this equipment goes. I think that will give .

you an 1nd1catlon.

~,Q‘kf What has taken the urgency, if I nay put it
that way, out of the U. S. space program? Is it the need

~to spend money‘elsewherev—-‘Vietnam, the ghettos?

ﬂwaﬁEBBw“ Jwth;nk thls is rlght I think also

" ‘there have ‘heen always needs. I think a ‘good many people

have tended to use the space vrogram as a sori of whipnning

"boy, if you want to call it that. ‘Pe e in all kinds of

as of reseaxrch would say, "If I just had some of that

- money the space program has,” and this in a sence has

produced a slightly different atmos;ghere than we had after
Sputnik and .. gggarin's flight. But in assence if it were -

-not for the fiscal problems faced by the President and the :
‘Director of the Budget I would believe that the program ’

would have been supported in the Congress and in the country

MORE



- fyom

- at_a higher level than it has been. I don't think the
- base of supportfha,xbeen serious ly erodcd

! "1 +h1nL this is 1ndxﬂ3tnd ty Lhe tnﬁt thL even
with q}l the troubles that we have had on budget matters
" .Congress still ouoporteé this nhponnlture of over 54
billlon this year.

‘ Q‘f» Was there any ooxnt where you Lhought you had

, rnachau(parlty w1th thn Russians : .

VR.‘”EBL. I thought we hac reached parity with
‘the Fussians about two ox two and one~half vears ago in every
field except the flight of the large boosters and large
spacecraft.. ‘They have been. ahead of us in this field all
the time and I have said so in every vresentation of the
budget to the Congress and for the last four years I have
stated that while we have develoned options, each of those
four budgets.would not close that gap with the big :;uauecraftc

What I p01nted out was that they had been flying

10 000 and 15,000-pound spageeraft and recovering them at
Q:EETTT——‘E"‘GEETB* is ouly 2,000 pounds. We have had two
" flights with the Apollo on the¢ Saturn V. But we were

just coming - into that area of matching them with these flights,

: So we have not becn ahead of thnm or equal to then
' in the big hoosters and the big spacecraft at any time. The

12 Saturns a year would havC’EEBGEﬁf‘ﬁ*“tﬁ“fi”f’fﬁ?ﬁf”ﬁ1thout

any doubt. If we could have done that in late '67 or early

'68, I think we would have forged ahead. But they are

still moving at the rate that the] have huilt up to, in fact,
“increasing it., ‘

S0 whlle we are reduc1ng down to a half to two-
thirds of our previous program, they are gtill increasing.

Q  Mr. Webb, does the President naming Dr.

‘Paine as Acting Administrator indicate that he does not
. intend to nominate a new Admlnzqtrator?

~ MR. WEBB: You hao better ask the President that.
He has told me to tell Dr. Paine he was going to name hiin
"Acting Adrministrator on the 7th of October. I think I can
| only say that he has eypres sed the strongest conficdence in
- Dr., Palne.

v Dr; Paine is one of the outstanding men in this
~®fcounfrypmboth in science, in technology, engineering and in
. | manggement. He has Had T9 y&ars~in &¥ before he came tq us
managing -important activities. He was a submarine man
and worked up to be executive officer of a submarine during’
Viorld War II. He 1s quallfled to run the job without a '
- Qoubt.

I don't want to speak for the President.
Q  What was his last position with GE?

MR. WEBB: He was the Executive Officer of an
organization called TENPO which is a technology development
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_unit: dﬁ'the West Co st - hanta uarbara, California. Pefore
- that he had run one of their largﬂ laborator*es at Schenectacy
and Lynn, Maasachuoet*s. 'r~#y“ EERRE T : -

So hc has had 19 years. They had celsctea hin |
.to move“up in the hlgher echelons and be in the ccrporate

"ﬂ‘ offices that would be~“esoon51ble for all the affairs of-

GE. He chose to coneflnto the Government to widen out his
horizons and broaden.\foo it was his choice. GE, I am sure,
.- did not want him to leave. ' '

‘Q:>f You.say lt was about six months ago that he
- was made Deputy Adninistrator?

 ¥R. WEBB: Yes.
Q- Eow old is he?
I'R. WEBB: He was 46 when he.was appointed.

Q Mr Webb, you:ay we were approaching varity
about 2-1/2 years ago with the exception of the big hoosters
ané payloads. Where do we stand now with your departure?

MR. WEBE: Ve are not conducting the program at
.a level that will bring parity,

Q@  Have we fallen dangerously behind their
progress? o 2 :, - v

; MR. WEBB: I am not going to use an&adjectivew

~like that. What I said is that under the President's N
leadership facding all the proklems we have fundeé the flights .
in a conservative way that were required to meet our
commitments, the: flights we have ccmmitted ourselves to,

and that this will give us experience, Saturn V and Apollo
experience, out to the Moon. It will give us up to 6,000
hours of flight experience. '

S This gives a capability to do vhat we have to do

in the future. Any danger to the United States that would
come from the Russian program would be visible in time to use
this capability to start out. But they are going to have
the reality and the image of being out in front for a number
of years to come. How dangerous that is you will have to
judge yourse;f; - |

Q You seem to be saylng ‘they have topped the
Saturn v whlch ‘they haven' t°

-m-tf-%

. MR.‘WEBB. I bave been testlfvlng for three years
in the Conqress that: they were building a booster blgger

than the Saturn Vv Wn. w?f-&r 7/
Q - I would like to clarify one noint; Your

v'dec1sion is entirely on the grounds of length of service.
It doesn't reflect any- dissatisfaction with the Administration?

_ MR. WEBB: Non%whatever. The President and I
- discussed this more than a ycar ago. We examined the factors

HORE
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of it in writing and the effort’ we have made is to create
‘an a?ency:that coﬁld»operate without me.

S I am very anxious that come January 20 and then
July 4, 1969, which is the beginning of a fiscal year, the
agency will be in the strongest possible position.

; I believe and the President will have to speak for
himself that to go through a period of operation with my '
being available for advice but not making the decisions
vill leave them in the strongest possible position for
January 20. o .

v . Then they will have to go through what the new
President does with Presicer+ Johnson's kudget on space and
then you will enter the fiscal year,

. So everything he and I have looked at has been how
to leave the agency in the strongest position to do its
work in.a-nonfpolitical way. -
THE PRESS: Thank you.,

' o END (AT 1:05 P.M. EDT)




